
GET THE BASICS RIGHT FOR

IT DUE
DILIGENCE

CLEAR STRATEGY

CYBER KNOWLEDGE

CYBER PROTECTION

IMPROVE DEVOPS

CONTINGENCY

Technology Strategy
Product Roadmap
Bonus points: value attribution

Ensure Cyber is in the team's DNA
Demonstrate balanced strategic
thinking 

Backoffice IT
Product
Cloud Products and Hosting

Dedicate DevOps responsibility
Infrastructure Resilience
Cost Management

Define Roles & Responsibilities
Business Continuity
Risk Management
Incident Management

In early-stage startups

www.beyond-ma.com

https://beyond-ma.com/

